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ForewordForeword
The Ministry of Education convened a conference on HIV/AIDS and the Education Sector in 2002.
Many of you as parents and community members attended the conference and raised issues that
worried you.

At the conference we agreed that we must act quickly to protect the lives and wellbeing of our
children.We agreed that education must lie at the heart of our actions against HIV and AIDS because
it is mainly through education that we can hope to have a South Africa without HIV and AIDS.

We recognised that no person could respond to HIV and AIDS alone.We agreed that the Department
of Education must work together with parents, school governing bodies, learners, and teachers, among
others, to protect our children from HIV and help those already infected to live their best lives. We
also agreed to show our support to all those who are affected by the disease or do not have parents
because of the disease.

In order to act on the agreements we made at the conference, the Department of Education has put
together guidebooks to help us – as school governing bodies and school management teams – to work
together to respond to HIV and AIDS.

This guide, Develop an HIV and AIDS plan for your school, is a practical book.

It has been written to help schools and their communities to go step by step to look at the problems
that HIV and AIDS bring and to take action in their own community.The guide encourages everyone
– school governing bodies, school management teams, educators and parents to work together to plan
and act to strengthen schools against HIV and AIDS. The guidebooks must be used as part of our
programme of developing school governing bodies and school management teams to manage
provision of education for all our children.

HIV and AIDS can be stopped. Our children can manage to stay free of HIV. I wish you strength as you
work together with us to achieve this ideal.

Professor Kader Asmal, MP, Minister of Education 

Layout Tool 2  25/2/04  5:53 pm  Page iv



IntroductionIntroduction
The HIV epidemic is making life difficult for many South Africans. Many people know
someone who is infected with HIV or affected in some way by the virus.We are all
living with HIV and AIDS. Some of us are HIV positive. Some have lost a friend or
relative because of AIDS.

Many schools are already facing problems caused by the HIV epidemic. Many schools
do not have enough resources and the HIV epidemic makes things worse.The good
news is that Education is already working in positive ways to lessen the impact of
HIV and AIDS. These efforts need to be developed and strengthened in order to
protect education against the impact of the epidemic.

There is not only one solution. The education sector must work with other
organisations and government departments to make a difference. Everyone in the
education sector needs to work in partnerships with others. We need to build a
society where:

� Children grow up feeling safe, their lives are valued and their bodies respected.

� Schools continue to be places where educators teach and learners learn.

� People feel free to take HIV tests to know if they are HIV positive or negative
and they take responsibility for the result.

� Those people who are infected with HIV or who are living with AIDS no longer
hide away, but receive the love and care they need.

To build a good society like this, we need to understand the reality in which we work.
We need to think carefully about our particular area of work or where we can
influence people. We need to use whatever resources we have to make a positive
contribution to protect our schools, our educators and our learners.

This book is one way of offering support to schools as they face problems and find
solutions.

What are the aims of this book?
� This book has been written as a guide for schools to help them to think about

and manage the problems that HIV and AIDS bring.

� The book can help schools and their communities to use the national policy on
HIV and AIDS and education to take local action.

� The book will encourage everyone – school governing bodies, managers,
educators and parents to think, plan and act to protect and strengthen schools
against the impact of the epidemic.

vIntroduction: How to use this guide
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vi

This booklet has been designed to lead readers through a number of important
steps in the planning process:

The HIV and AIDS planning process that has been set out in this book should be a
central part of school development planning. The two processes should be
integrated and not separate. If a school already has a school development plan, then
the questions that can be asked are:

� Are HIV and AIDS activities an important part of the school development plan? 

� How can the HIV and AIDS action plan feed into the existing school
development plan? 

If a school does not yet have a school development plan, then the planning process
outlined in this book can be used or adapted for any important school planning
processes.

Who should read this guide?
� School governing body members.

� School managers and school management teams.

� District officials, for example: district directors and planners; community
development officers; and school safety officials; circuit managers; education
development officers; and integrated development support officials.

� Educators.

� Parents.

� Representative Learner Council members.

� Community leaders.

Deepen your understanding of HIV and AIDS and how they can affect your school.

Follow guidelines for writing a school HIV and AIDS policy

Think about the structures you need to implement your policy

Understand what the 5 critical priorities are for schools

Develop an HIV and AIDS action plan for your
school that addresses all 5 critical priorities

Link the HIV and AIDS policy and action
plan to your school development plan

circuit managers:
� izimenenja zesekethe
� kringbestuurders
� Abaphathi be-circuit  
� batsamaisi ba sedika

education development officers
� izikhulu zokuthuthukisa imfundo 
� onderwysontwikkelingsbeamptes
� Amagosa ophuhliso kwezemfundo
� batlhankela ba tlabololo ya thuto

integrated development support
officials
� nezikuhulu zokuxhasa intuthuko

ehlanganisiwe
� geintegreerde

ontwikkelingsondersteuningbeamptes
� amagosa axhasa uphuhliso

oludityanisiweyo
� tlhabololo ee kopanentsweng ya

batlhankela ba thuso

Representative Learner Council
members
� amalungu oMkhandlu oMmele

abafundi
� Verteenwordigende leerlingraadslede
� Amalungu aMele aBafundi

kwiKhansile
� Kgotla-kemedi ya ditokololo tsa

baithuti
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1Introduction: How to use this guide

How can you use this guide effectively?
The chapters in this book take you through a learning process.This will allow you to
follow at your own pace.

Action plans
These pages will help you to draw up workable plans for action in your
school.

Activity

Complete these activities to help you understand your specific situation
These are important practical tools.

� Work through each section and think carefully about it.

� Stop to think a little when you feel worried or concerned.

� Do the activities alone or with others.

� Answer the questions yourself.

� Share your thoughts and what you have learnt with the people you 
work with.

� Use this tool to draw up an action plan.

Outline

This icon describes what the chapter is about.

Discuss

Discuss the questions in this section with your colleagues.

Case study

Read these stories to help you imagine the different issues in real life.
Try and answer the questions that follow with colleagues.

This guide has been written for you. You all work for education in different ways.
Now it is your task to turn the national policy on HIV and AIDS and Education into
the way you think, plan and act.This guide can help you to do the following:

� Become aware of the ways HIV and AIDS is part of your daily life.

� Understand how the epidemic can undermine your way of living and your
future plans.

� Think about how to plan carefully so that you can deal with the problems of
HIV and AIDS.

Throughout this guide there are many opportunities for you to think carefully about
your situation.Take the time to honestly understand the situation in your area. Use
your knowledge and skills to plan an effective way to deal with the situation.

Activity
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2

In this chapter you will:
1. Read some background information about HIV and AIDS.

2. Find out more about how HIV and AIDS can affect your 
school.

3. Understand what the five critical priorities are for schools.

4. Think about what to include in an HIV and AIDS policy.

5. Find out what you need to implement the policy.

6. Look at an example of an action plan to implement the 
policy.

critical priorities
� Okubaluleke kakhulu okufanele

kwenziwe kuqala
� kritieke prioriteite
� izinto eziphambili
� Dintlha tse di botlhkwa

CHAPTER 1 

HIV and AIDS in EducationHIV and AIDS in Education
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3Chapter 1: HIV and AIDS in Education

1. Background information about HIV and AIDS
The HIV virus that causes AIDS has been around since the late 1970s. Despite many
efforts to contain the virus, HIV has spread quickly across the world. It has become
an epidemic and twenty years later there is still no cure.Throughout this time people
have lived with HIV. Parents with HIV have sent their children to school. Educators
with HIV have been teaching, and learners with HIV have been trying to learn. Now
it is time to step back and ask ourselves the following questions:

� How do HIV and AIDS affect the education sector? 

� How do HIV and AIDS affect our schools? 

Here is some background information about HIV.You will see how it leads to AIDS
and the effects of HIV and AIDS. When you have read this information, think about
how HIV and AIDS affect you and your work.

Facts about HIV 
HIV is a very small germ or organism called a virus, which infects people. It cannot
be seen with the naked eye but you can see it under a microscope. HIV only survives
and multiplies in body fluids such as sperm, vaginal fluids, breast milk and saliva.
People can only be infected through contact with infected body fluids.

The body’s natural ability to fight illness is called the immune system.This is the body’s
defence against infection. HIV attacks the immune system. It makes it harder for the
body to resist all kinds of illness such as flu, diarrhoea, pneumonia, TB and certain
cancers. This is the other reason why HIV is called the Human Immunodeficiency
Virus. HIV eventually makes the body so weak that it cannot fight sickness and the
person dies.

immune system
� amasotsha alwa nezifo emzimbeni
� immunstelsel
� amajoni omzimba
� tsamaiso ya tsweletso-botshelo

diarrhoea, pneumonia, TB
� Isihudo, iPhneumonia
� diarree, longontsteking, tuberkulose
� isifo sorhudo, isifo sokukrala

kwemiphunga, isifo sephepha
� Letshololo, Numonia, TB

CHAPTER 1 HIV and AIDS in EducationHIV and AIDS in Education
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4

Most people with HIV do not show symptoms for a long time.These people can be
fairly healthy and able to work for between five to eight years after infection. Others
can start showing symptoms quite soon after they are infected. People who are
infected start to get illnesses.This means the disease has progressed to AIDS. AIDS
is the final stage of infection and this is what causes a person to die. People with AIDS
suffer from different illnesses at the same time.We call this a syndrome. AIDS stands
for Acquired Immune Deficiency Syndrome. Different illnesses make up AIDS. AIDS
is not one disease but different illnesses. The kinds of illnesses that people get can
differ.

Facts about the epidemic 
In South Africa the HIV epidemic has already reached the stage of generalised
infection.This means that when over one per cent of the population is infected, it is
called a generalised epidemic. Recent research by the Nelson Mandela
Foundation/HSRCi estimates that about 11.4 per cent of the South African
population or between 4.5 and 4.8 million people are infected with HIV.
Approximately 350 000 people are already sick and dying of AIDS. UNAIDSii

research estimates that about ten per cent of children or 662 000 lost a mother or
father or both by 2001.This number may increase to 1.3 million by 2005.

Some of the reasons for the rapid spread of HIV in South Africa are:
� Breakdown of the family unit due to the migrant labour system of the past.

� Girls at risk when they are very young.There may be pressure on them to
bring in an income (trading or agricultural work).

� Traditional attitudes towards male-female sexual relationships.Women have a
low position in society and limited power to take control of their sexual lives.

� Forcing women to have sex, or the exchange of sex for money or gifts.

� Poverty and unemployment that particularly affects women with children.

� Early sexual activity, many sexual partners or casual sexual relationships.

� Silence on sexual matters.

� A high presence of sexually transmitted diseases.

The spread of HIV and the increase of AIDS damages our society and our education
system. Many schools already experience great problems. Learners have poor self-
esteem. School communities can no longer depend on healthy learners, stable
families, sufficient educators or a strong economy.

Discuss 
� How do HIV and AIDS affect your work?

syndrome
� iSyndrome
� sindroom
� iimpawu ezalatha into engemanga

kakuhle emzimbeni
� Twatsi

generalised infection
� Ukungenwa yizifo okujwayelekile
� algemene infeksie
� Ukosuleleka zizifo okwenzeka

ngokuqukayo
� Tshelo-kakaretso

migrant labour system
� Abasebenza abavela kwezinye

izindawo
� trekarbeidstelsel
� Indlela emisiweyo yokusenbenza ze

oguduke xa uselivini
� Khudugo ka tiro
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5Chapter 1: HIV and AIDS in Education

2. Find out more about how the HIV epidemic
can affect your school

You cannot tell if people have HIV by looking at them. Some people may think they
can. People may guess and they may be right or wrong.The only sure way to know
your HIV status is to have an HIV test.The results of this test are confidential. Unless
parents, educators or learners tell someone of their HIV status, it is impossible to
know exactly who is carrying the virus. It is also impossible to know how long it will
take before people with HIV develop AIDS.

Many educators may not see the suffering of learners who become infected
between the ages of 15-19 as this happens after they leave the education system. It
is important for educators to identify those children in school who are affected by
the epidemic.These children may be orphaned.Their families may not be able to pay
school fees.They may not have uniforms.They are hungry and may not be accepted
by the school and the community.

Educators are not immune to the effects of the epidemic. HIV and AIDS affect
education in many ways. Educators die or they are unable to work hard because of
stress and chronic illness. Education finds it difficult to provide enough educators,
managers, and other staff to replace those who are ill or who have died.

The HIV epidemic is a slow event. It slowly destroys families and school systems, and
changes the way schools work. For example, at first only a few learners in a school
are without parents or struggle to pay their fees. Only a few educators are often ill.
Over time, however, more and more people become ill.Their problems add up to a
considerable drain on the education system.

Discuss
Many people do not want to look closely at evidence on the spread of
HIV.They do not wish to talk about the epidemic.

� How do you explain this attitude? 

� People often mention HIV and AIDS in an indirect way.What are 
the words people in your community use to describe the disease? 

confidential
� -mfihlo
� vertroulik
� into eyimfihlo
� Sephiri

chronic illness
� Isifo esingelapheki
� chroniese siekte
� Ukugula okungapheliyo
� Bolwetsi jo bo nnang sebaka
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6

Look at ways to find out how HIV and AIDS are affecting
your school

Activity – Do your own HIV and AIDS risk assessment of your school
and community
It is important for you to understand clearly how the epidemic can affect education.
Use the following checklist to look at your own situation and decide how great the
risk is.

Try not to base your answers on opinion only. Take time to think and talk honestly
to others before you decide on your answer. 

Check the risk to the school
� Is there a drop in the number of children enrolling Yes No Not Sure

for school? How many learners have dropped out?

� Is the pressure to earn money keeping learners Yes No Not Sure
out of school?

� Are there more girls dropping out of school than boys? Yes No Not Sure

� Do older learners in a class increase the threat Yes No Not Sure
of HIV infection? 

� Are educators regularly out of school attending funerals? Yes No Not Sure

� Is educator absenteeism increasing? Yes No Not Sure

� Is the quality of education in the classrooms suffering? Yes No Not Sure

� Are educators being trained to deal with HIV and AIDS- Yes No Not Sure
related issues in the classroom?

� Are educators willing to take responsibility for identifying Yes No Not Sure
learners at risk?

� Are there unsafe places in your school? Yes No Not Sure

Check the risk to the community
� Is sexual violence and abuse a problem in the Yes No Not Sure

community?

� Do community members talk openly about HIV and AIDS?Yes No Not Sure

� Are HIV and AIDS awareness programs working well? Yes No Not Sure

� Are family incomes getting smaller because of Yes No Not Sure
unemployment, the high cost of medical care and 
funerals?

� Are children who lose parents looked after by their  Yes No Not Sure
families? Do they have to fend for themselves? Do  
foster families care for these children as they would care 
for their own children?

� Is the local community able to care for children at risk? Yes No Not Sure
What support grants or methods are available in your 
community for children at risk and their foster families?iii

foster families
� Imindeni enakekela izintandane
� pleegsorggesinne
� Iintsapho ezihlala nabantwana

abangengobazo
� Malapa a tlhokomelo

support grants
� Iziboneleo zokondliwa
� steuntoelaes
� Imali yokuxhasa abantwana
� Dituelo tsa thuso
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7Chapter 1: HIV and AIDS in Education

Risk assessments are important.They can help you to understand how HIV and AIDS
affects your school and the wider community.They will help you to think about the
actions your school has to take.

Discuss
� What must your school do to prevent the spread of HIV among 

young people?

� How can your school ensure that all young people, especially 
orphans and other vulnerable children, do their best?

� How is your school preventing the spread of HIV among your staff?

Business as usual?

Discuss
Look carefully at the cartoon. Now use the following questions to think
about how the HIV epidemic affects your school.

� Does the cartoon show similar problems to the ones in your 
school?

� How can your school go on properly with its daily work?

� How can you improve the quality of education while you also deal 
with the needs of educators and learners infected or affected by 
HIV? 

Schools already face many difficulties. HIV and AIDS add to them.The epidemic really
shows up these existing problems. For example, in an area where schools may find
it difficult to attract Mathematics and Science educators,AIDS can make this problem
worse. Fewer educators are available. Ways of dealing with the epidemic must also
help with existing problems.
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Activity – Define your key challenges 
Our school community has to deal with many difficulties. Our key challenges are: 

________________________________________________________

________________________________________________________

________________________________________________________

________________________________________________________

3. Understand what the five critical priorities
are for schools

The Minister of Education has declared the HIV epidemic a national emergency.The
Department has issued a national policy on HIV and AIDS, as well as guidelines for
dealing with the problem.

Schools can be deeply affected if HIV disrupts the lives of children in their care.The
virus seems to be invisible. Many people in your community can share stories about
the effects the disease can have on people they love.

Schools must take into account the five critical priorities when they work out an
action plan.The five critical priorities are:

1. Preventing the spread of H1V.
2. Providing care and support for learners affected by HIV and AIDS.
3. Providing care and support for educators affected by HIV and

AIDS.
4. Working together to continue to protect the quality of education.
5. Managing a coherent response.

Preventing the spread of HIV

A school is like a social vaccine for children at risk. It does not seem to matter how
well children do at school – what matters is that they are at school.

Children who drop out of school early are more likely to:

� Have sex at a young age.

� Drink alcohol earlier.

� Become infected with HIV.

Make sure that learners do not drop out of school.This will help to keep them safe
and prevent the spread of HIV.

disrupts
� -onakalisa
� ontwrig
� Ukugxobhagxobha
� Go tlhakatlhakanya

invisible
� -ngabonakali
� onsigbaar
� Into engabonakaliyo
� Ee sa bonaleng

coherent
� -hambisanayo
� samehangend
� Into ecacileyo
� Ee tsepameng
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9Chapter 1: HIV and AIDS in Education

Providing care and support for educators and learners

In the “HIV Emergency Guidelines for Educators”, the Minister of Education urges
schools to become caring communities by:

� Speaking openly about HIV and AIDS, attacking ignorance and prejudice and
correcting wrong ideas about the disease.

� Helping infected and sick people to live with dignity so that they can contribute
to their communities for as long as they are able.

� Finding ways to care for the sick and the needy, especially when the family unit
has broken down.

� Reacting sympathetically to the loss and sorrow caused by illness and death in
the community.

Working together to protect the quality of education

We need to look carefully at the impact of the HIV epidemic on our schools.
Prevention on its own is not enough. There is widespread infection in many
communities.We have to focus on stopping the spread of the virus.We also have to
work with other community structures to help people living with HIV.

Managing a coherent response
� To manage a response means:

checking our actions to find out
what is happening.We must
then find out whether the
response is working and
making a difference.

� A coherent response means:
making sure that all the
different parts of the
partnership are working
properly together.

The Department views schools as
the central point of communities.
They want schools to lead the way
and create partnerships. In this way
they can manage a coherent
response to the suffering caused by
HIV and AIDS.

Remember!
In responding to the HIV epidemic, schools or institutions should develop
their own policy on HIV and AIDS, in line with the national guidelines. Such
a policy must agree with the Constitution and the law. A school policy
should not go against the national policy, or the national guidelines issued
by the Department of Education.iv

ignorance and prejudice
� Ukungazi nokwenzelela
� onkunde en vooroordeel
� Ukungabi nalwazi nokugweba kuqala
� Ikgatholosa le go gobelela

Schools cannot do everything, but they can lead the way.
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4. Develop an HIV and AIDS policy for your school

Activity – Write your own HIV and AIDS school policy 
An effective HIV and AIDS policy says very clearly what the school believes. It also clearly states the
school’s aims. Some schools may already have an HIV and AIDS policy. Look carefully at it, then
check that you have covered all of the critical priorities in your policy. You can use the following
template to guide you, if you have not written your policy.

As you work through this guide, Chapters 2, 3, 4, 5 and 6 will help you. You should also look at the
template below to help structure your policy. Now write down what you believe and aim to do about the
five critical priorities in your HIV and AIDS school policy.

Think back to the five critical priorities. (page 8)

� Find out where to get more information about how to respond to these priorities. 

� Be aware of the problems you need to consider. 

HIV and AIDS Policy of ____________________________

Date: ___________________________________________

Written by: _______________________________________

Signature: _______________________________________

Priority 1: Prevention 

Type of structure 

Priority 2: Providing care and 
support for learners 

Type of structure 

Priority 3: Providing care and 
support for educators 

Type of structure 

Priority 4: Protecting the quality 
of education

Type of structure 

Priority 5: Managing a coherent 
response

Type of structure 

What our school believes about providing care and support
for learners and what it aims to do. 

What our school believes about providing care and support
for educators and what it aims to do.

What our school believes about protecting the quality of
education and what it aims to do. 

What our school believes about managing a coherent
response and what it aims to do.

What our school believes about preventing the spread of
HIV and what it aims to do. 
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11Chapter 1: HIV and AIDS in Education

Priority 1: Prevention of HIV infections

Where can we get more information?

For more information go to Chapter 2. It will help you to look at prevention
in greater detail. Work through the chapter before you finish this part of your
policy. 

What are the issues?

In the end your HIV prevention policy should be fairly detailed and should
include issues such as:

� Providing correct information.

� Promoting safe sex practices. 

� Setting up peer education programmes.

� Speaking out against sex between young girls and older men.

� Providing effective life skills training.

� Making schools safe.

� Providing universal precautions.

Priority 2: Care and support for learners

Where can we get more information? 

Chapter 3 will give you more details. It will give you many new ideas that
you can include in your school policy. 

What are the issues?

Try to be specific about the way you plan to respond to learners’ needs.
This makes your policy a useful and effective document. Some of the
issues you would need to think about are:

� Creating a caring school.

� Creating a safe school.

� Creating a healthy school.

� Creating a caring classroom.

� Creating peer support.

peer education
� Imfundo yabantanganye
� portuurgroep onderrig
� Ukufundisana kwabantanganye

ngokwemfundo
� thuto ya tekatekano

Know where to find the information you need to develop an HIV and AIDS
school policy

Refer to the National Policy on HIV and AIDS, for Learners and Educators in public
schools (See list of contacts and references on pages 111 and 112.)
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HIV and AIDS Policy of ____________________________

Date: ___________________________________________

Written by: _______________________________________

Signature: _______________________________________

Priority 1: Prevention 

Type of structure 

Priority 2: Providing care and 
support for learners 

Type of structure 

Priority 3: Providing care and 
support for educators 

Type of structure 

Priority 4: Protecting the quality 
of education

Type of structure 

Priority 5: Managing a coherent 
response

Type of structure 

What our school believes about providing care and support
for learners and what it aims to do. 

What our school believes about providing care and support
for educators and what it aims to do.

What our school believes about protecting the quality of
education and what it aims to do. 

What our school believes about managing a coherent
response and what it aims to do.

What our school believes about preventing the spread of
HIV and what it aims to do. 
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Priority 4: Protecting the quality of education

Where can we get more information?

Chapter 5 will help you to look at this priority. 

What are the issues?

� Managing absenteeism, illness and trauma among learners and staff. 

� Protecting the human resources (educators) that are lost.

� Providing for the training needs of educators.

� Finding the money to fund short-term help.

Priority 5: Managing a coherent response

Where can we get more information?

Chapter 6 will help you to deal with this section in greater detail. It will
guide you through a step-by-step process to develop your action plan. 

What are the issues? 

� Managing partnerships.

� Using information about HIV.

� Having someone to manage the process.

� Creating the right kind of structure.

� Monitoring how the policy works and the involvement of the district
office. 

Priority 3: Care and support for educators

Where can we get more information?

Chapter 4 will provide you with greater detail. 

What are the issues?

� Creating an open school that promotes human rights, disclosure and
confidentiality.

� Creating a school that does not allow discrimination. 

� Being aware of the physical, medical, emotional and social needs of the
sick educator.

� Dealing with death and sorrow in the school.

� Dealing with educator stress.

� Promoting mutual support in the school.

� Developing supportive leadership.

human rights, disclosure and
confidentiality
� Amalungelo esintu, ukudalula nokuba

yimfihlo
� menseregte, bekendmaking en

vertroulikheid
� amalungelo oluntu, ukwazisa,

nokuhlonipha imfihlo
� Ditshwanelo tsa botho, go bua

phatlhalatsa le go tshola sephiri

does not allow discrimination
� -ngavumeli ubandlululo
� laat nie diskriminasie toe nie
� Ayiluvumeli ucalucalulo
� Ga e dumelele tlhaolele

trauma
� iTrauma
� trauma
� Uksenzakala
� Manokonoko
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5. Find out what you need to implement policy
Developing your own school policy on HIV and AIDS is an important first step.The
policy gives your school guidelines on the way forward. Guidelines, however, are not
enough.You still have to plan practical actions that will help to make the policy a living
document.An action is not an action until it gets done! Many policies and action plans
are useless because people talk about their intentions, but never actually do the
work. Your policy will only become a practical document when you carry out the
actions.

Activity – Make an HIV story board
Use an existing notice board and turn it into a ‘HIV story board’. Use the story
board to make an interesting display. Give it a heading such as ‘This is how HIV
touches our lives’. Ask learners and educators to cut out newspaper articles about
people living with HIV. You could even make a roster and ask specific classes to
prepare a new display every two weeks.

Here are some more effective ‘no-budget’ ideas:

� Ask learners from all classes to write or draw what they know about HIV.
Choose the best pieces and display them. 

� Invite an important member of the community to give a motivational talk on
compassion. Ask him or her to talk about hate, discrimination and blame.

� Ask the drama group to prepare a few three-minute plays about living with HIV
and present them to the school.

� Run poetry or art competitions to write positive messages about living with HIV
and AIDS.

� Use graffiti to present creative messages about preventing HIV.

� Run a competition to collect items for orphans.

� Write rap/kwaito songs on the theme.

Your HIV and AIDS policy should enable your school to manage a coherent and
consistent response to the impact of the disease.

A coherent response: means that all your activities, no matter how small they are,
work together to create a whole. There is no confusion and the message of the
activities is always the same.

A consistent response: means that your school organises HIV-related activities in
an ongoing way.A ‘big’ HIV event (e.g. a poster competition, an outside speaker) must
be carefully planned. Be sure to lead up to this event with smaller classroom activities.
Then follow up some of the issues raised by the event.

Discuss
� How can you make sure that your policy is implemented in a 

coherent and consistent way that makes a difference to the lives of 
your educators and learners? Will it save lives?

� What structures do you need to set up in the school? Where 
should they be located – with the School Governing Body (SGB) 
or the School Management Team (SMT)?

� What outside structures should the school liaise with? What others 
need to be established?

liaise
� Xhumanisa
� skakel
� ukunxulumana
� Gokaganya

compassion
� Uzwelo
� deernis
� Uvelwano/imfesane
� Kutlwelo-botlhoko

graffiti
� Imbibhalo esobondeni
� graffiti
� imibhalo eyenziwe ngumntu edongeni
� Go tshwantsha

a coherent response
� Ukuphendula okunomqondo
� ‘n samehangende anwoord
� Impendulo ecacileyo
� Tsibogelo ee tsepament

a consistent response
� Ukuphendula okusimeme
� ‘n konsekwente reaksie
� Impendulo engaguquguqukiyo
� Tsibogelo ee tlhomameng
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Set up structures to implement your HIV and AIDS policy
An effective HIV and AIDS policy has a clear aim and is part of the overall school
development plan. A good policy will briefly outline what structures are needed. It
will show how the policy should be implemented in an ongoing way.A clear purpose
and goals are very important.

Schools should not feel that they have to set up a number of new structures.
Sometimes too many teams and committees are a burden and can end up
duplicating one another’s work. What you put in place will depend on what
structures already exist. Remember that you could expand the role of existing
structures (e.g. the fundraising committee or school safety committee) to meet your
needs.

Activity – Think about what structures you have and what you still need 
Look at the examples of structures below. Think about existing structures at your

school. 

� How could you adapt existing structures to include the tasks that are outlined in
these examples? 

� Think about the kind of structure/s you would need if these structures do not
exist.

School Based Support Team (SBST)

� Who could be involved? Members of the SGB, SMT, Life Orientation staff,
educators, learners, someone from the Department of Social Services.

� What could it do? The SBST could be an umbrella body for the other
committees. It could drive your HIV and AIDS policy, make sure that actions
happen, respond to crises and make financial decisions.

Educator Support Team (EST)

� Who could be involved? Members of the SMT, union representatives,
educators, People living with HIV and AIDS (PLWHA).

� What could it do? Deal with Priority 3 – Care and support of educators, e.g. 

� Support educators personally so that they cope emotionally with the 
difficulties of colleagues and learners living with HIV and AIDS. 

� Refer educators for counselling and support.

� Identify educator needs regarding workplace policies, leave and professional 
development. 

Life Skills and HIV Prevention Team (This may be part of the staff development
committee in some schools.) 

� Who could be involved? Life Skills and other educators, members of SGB,
learners. 

� What could it do? Deal with Priority 1 – Prevention of HIV infection, e.g. 

� Drive Life Skills and HIV prevention programmes, e.g. awareness 
campaigns. 

� Network with HIV and AIDS organisations and service providers.

� Involve community and youth (see Chapter 2 for more ideas).

duplicating
� Ukuphindaphinda
� duplisering
� Ukuphindaphinda
� Go kwala sebedi

umbrella body
� Inhlangano emmele ezinye
� sambreelorganisasie
� Umbutho omkhulu oneminye ephantsi

kwawo
� Mokgatlho o mo tona

professional development
� Ukuthuthukiswa ngokomsebenzi
� beroepsontwikkeling
� Uphuhliso olwenziwa ngobuchule

obugqibeleleyo
� Tlhabololo ya se-profeshenale

network
� Xhumana
� netwerk
� Ukuthungelana
� Mafaratlhatlha a neeletsano
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Health and Safety Team

� Who could be involved? Educators, a local health care worker, learners and
PLWHA. 

� What could it do? Deal with Priority 1 – Prevention of HIV infection, e.g.

� Create and maintain a healthy school.

� Deal with issues such as staying in touch with the national Healthy Schools 
Project.

� Deal with nutritional issues, hygiene and cleanliness of the school. Make 
sure that the sick bay and the first aid kit are properly maintained and create 
awareness around universal precautions. 

� Advise the SGB on all health matters (see Chapter 3 for more ideas).

Youth Peer Health Team 

� Who could be involved? Youth, educators, social workers, PLWHA, nurses,
doctors and other professionals.

� What could it do? Deal with Priority 2 – Care and support of learners, e.g. 

� Provide paraprofessional training for youth to do what is outlined in the HIV 
Emergency Guidelines (see Chapters 4 and 5 for more detail).

Work on your HIV and AIDS policy
� Which of the above structures do you already have? Which do you think should

be set up at your school to implement your HIV and AIDS policy?

� Go back to the HIV and AIDS policy template on page 10. Fill in the kind of
structure/s that you already have. Write down any new structures that you think
are necessary. 

Healthy Schools Project
� Umkhankaso wezeMpilo wesikole
� Gesonde Skoleprojek
� Iprojekthi yezikolo ephathelene

nezempilo
� Porojeke ya dikolo tse di itekanetseng

nutritional issues
� Izindaba zokondlela
� Voedingkwessies
� Imiba yokondleka
� Dintlha tsa go otla

paraprofessional
� Okuthi akube ngokomsebenzi

ofundelwe
� semiprofessioneel
� Ubuchule obugqibeleleyo
� Bofrofeshinale jo bo kopanetsweng
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6. An example of an action plan to implement
policy

The example of an action plan below shows you how to set up a school-based
structure.

Objective:To create a legitimate structure to drive the HIV and AIDS policy in the
school.The role of the new structure is to make sure that enough thinking goes into
the policy and to make sure it is implemented.

Involvement: People who serve on the team should be a mixture of school
managers and interested staff.They should be caring, efficient, and open-minded.They
should want to help people affected and infected by HIV and AIDS.You could also
invite parents, community members and health workers to become part of the
team. You should think about which partners outside school are important. Also
decide whether you need the expert advice of health workers, social workers, etc.
Perhaps your team should include members of the Representative Learner Council
(RLC), if you are working in a high school.

Responsibility: The SGB chairperson and principal should give legitimacy to the
new structure. They should definitely be members. One member of this new
structure should also serve on the SGB.

Timeframes: Set timeframes that can be met. At the same time, however, it is
critical to make sure that the action continues and the work keeps going. It is
important to allow enough time for each activity, and to monitor the action. Speak
to people about speeding up the process.

Your local District Education office or your local/district AIDS committee should also
receive a copy of your school’s HIV and AIDS policy.This will help to inform them
about your new developments. It will also make it easier to ask them for support.

HIV and AIDS ACTION PLAN OF Rebone Primary

for 2003

Priority 5: Managing a coherent response.

Date: 9 January 

Participants: SGB, SMT, School Based Support Team

Action Activities Who is responsible? By when? Budget?

Set up a school-
based structure to
drive the HIV and
AIDS policy and
provide care and
support. 

Put together a short
letter about the role and
responsibilities of the
committee or team.
Outline criteria for
serving on it and send it
out. Invite interested
parties to come to a
meeting.

SGB chairperson
and principal.

15 January

Write draft of letter
within four days of
the SGB meeting.
Discuss draft. Send
out final letter within
a week. 

R0 – Use
existing
school
letterhead,
stamps,
envelopes.

criteria
� Inqubo elandelwayo
� kriteria
� Isikhokelo sokwenza okuthile
� Mokgwa wa go tlhopa

legitimate
� -fanelekile
� wettig
� Isemthethweni
� Ee tshwanetseng
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Activity – Monitor the progress of developing your HIV and AIDS policy

Here are some questions you can ask to monitor whether your own policy is on track:

� Have you discussed the need for your own HIV and AIDS policy at SGB level? Yes No

� Have you discussed the need for your own HIV and AIDS policy at SMT level? Yes No

� Have you informed the school community about important issues relating to Yes No
HIV and education?

� Have you had a meeting to explore what the school can do? Yes No

� Have you taken your school community through a process to decide on Yes No
the aims and the content of your policy?

� Have you written the policy? Yes No

� Is the policy displayed and are copies available on request? Yes No

� Does your district office have a copy of the policy? Yes No

� Do you have a structure in place to make sure the policy is implemented? Yes No

Notes:

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________
____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________
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Summary
In this chapter you:
1. Improved your background knowledge about HIV and AIDS.

2. Found out more about how HIV and AIDS can affect your school.

3. Learned about the five critical priorities for schools.

4. Began to think about what to include in an HIV and AIDS policy.

5. Thought about what you need to implement policy.

6. Looked at an example of an action plan to implement policy.

List of useful resources:
� “National Policy on HIV/AIDS”, Government Gazette of 10 August 1999, Government Notice

NO 20372.(See List of contacts and resources on page 111.)
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